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Board of Gounty Commissioners
Agenda Request

Requested Meeting Date: May 13,2025

Title of ltem: Aitkin County Public Health Opioid Funding Request

2AA
Agenda ltem #

_fsr 1857_

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

f npprove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Kelli Crowther, PHN, Opioid Coordinator

Department
H&HS

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

Final approval of funding application on behalf of Aitkin County Public Health.

This application was reviewed and unanimously approved by Opioid Subcommittee on April 231h,2025.

Project: Cannabis and Tobacco Compliance and Retailer Education

Overview: Funding will be used to complete and enhance tobacco checks to licensed tobacco and/or cannabis retailers
in Aitkin County. Education will be provided to all retailers, including additionaleducation for retailers selling licensed
products to under-aged buyers. The funding requested will be utilized for purchasing licensed products, PH staff time
and mileage. Funding is to be utilized over a 3-year timeline.

Alternatives, O pti o ns, Effects on Others/Com ments :

Recommended Action/Motion :

Approve $15,150 paid quarterly over 3 years funded with Opioid Settlement Funds to Public Health

Financial lmpact:
ls there a cosf associated with this request? Yes Vro
What is the total cost, with tax and shipping? $

Y*o/s fhrs budgeted? Yes Please Explain:

Opioid Settlement Funds will be used to support this project.

Legally binding agreements must have County Attorney approval prior to submission.
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Aitkin County

Aitkin County Heolth ond Humon Services

2025
Opioid Seltlement (OS) Funding Applicolion

Section 1: Appliconl lnformqlion
Dote

Orgonizotion Nome

Street Address

Moiling Address if different

City, Stole. Zip Code

County

04/18/202s

Aitkin County Public Heolth

204 First St NW

Aitkin, MN 55431

Aitkin

Primory Conlocl

Phone

Emoil

Breo Homdorf

218-927-7256

Breo.homdorf @oilkincountymn.gov

Finonciol Conloct

Tox ID/SSN

Phone

Emoil

CorliGoble

Corli.goble@oilkincountymn.gov

lnformotion provided in this opplicolion moy be used for
promotionol moleriols. This includes. bui is not limiled to: foct
sheets, Minnesoto Deportment of Heolth reporis, newsletters,
sociol medio posls, ond medio releoses. Addilionolinformotion
moy be requested by Ailkin County Public Heolth e.g.o releose
might be requesled for individuols in photogrophs.

X By checking this box, you ocknowledge ond occept lhe
stotement obove.

Connobis and Tobacco Compliance ond

Refoiler Educotion

PROJECT NAME:

Briel Overview Funding will be used lo complete ond enhonce
tobocco checks to licensed tobocco ond/or connobis reloilers in
Aitkin County. Educolion will be provided to ollretoilers, including
oddiiionol educotion for retoilers selling licensed producls to
under-oged buyers. The funding requested will be utilized for
purchosing licensed producls, PH sloff lime ond mileoge. Funding
is to be utilized over o 3-yeor timeline.

04/08/2025



Seclion 2: Projecl Cotegory
Eoch project/request musl foll wilhln one or more ol lhe lollowing mlligollon colegorles. Selecl one ot
more of lhe colegorles lhol best molch your prolecl.

Treqlment
! Support treotment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Menlol Heolth condition lhrough evidenced bosed or evidence informed progroms or slrolegies.
Exomples moy include:

o Treot OUD
. Support People in Recovery
. Connecl People who need help connecting to the services they need (conneclions to core i.e

lronsporlolion)
. Address the needs of criminoljustice-involved persons
r Address lhe needs of the perinolol populoiion, coregivers, ond fomilies including bobies with

neonotol opioid withdrowol syndrome
. Medicolion-ossisled lreolmenl (MAT) such os melhodone, buprenorphine or noloxone.

Prevenlion
X Support efforls to prevent over-prescribing ond ensure oppropriote prescribing ond dispensing of
opioids lhrough evidenced bosed or evidenced informed progroms. Support efforls lo discouroge
misuse of opioids through evidence bosed or evidenced informed progroms. Exomples moy include:

. Troining for heolth core providers

. Continuing Medicol Educolion on oppropriole prescribing of opioids

. Medio compoigns to prevenl misuse

. Funding evidence-bosed prevention progroms in schools

. Upslreom educolion on lhe horm of other oddictive ond hormful substonces such os olcohol,
tobocco or morljuono.

Hqrm Reduclion
X Horm reduction is o sei of ideos ond inlervenlions thot seek lo reduce the horms ossocioted with
both drug use ond ineffective, rociolized drug policies. Horm reduclion slonds in stork controst to o
punitive opprooch to problemotic drug use-it is bosed on ocknowledging the dignity ond humonity
of people who use drugs ond bringing them into o community of core in order to minimize negotive
consequences ond promote oplimol heolth ond sociolinclusion. Exomples of Horm Reduclion moy
include:

. Supporl Services for children ond fomilies offected by subslonce use disorders.

. Overdose Prevention including distribulion of Norcon, Fentonyl test strips, sofe use educotion
moteriols ond increosed occess lo proven effective ond promising overdose prevention
proctices utilized in other counties ond slotes.

. Community educolion lo reduce the sligmo oround OUD

Reseorch ond Troining
! Support opioid obotement reseorch ond troining. Exomples moy include:

. Funding for stoff lroining or nelworking progroms ond services to improve the copobility of
governmenl, community, ond nol for profit entilies to obote the opioid crisis.

r Monitoring, surveillonce, doto collection ond evoluolion of progroms ond strotegies described
in this opioid obotement strotegy list.

. Reseorch non-opioid treotment of chronic poin.
r Reseorch on novel horm reduction ond prevention efforls such os lhe provision of fentonyl tesi

slrips.



Section 3: Guiding Principles
Eoch projecl/requesl musl be guided by the followlng llve prlnclples sel fodh by the Johns Hopklnr
School of Publlc Heolth. Pleqse indicole which ol lhese prlncipols opply lo your progrom. You do nol
hove lo meel oll of lhe guldlng pdnclples.

X Spend Money to Sove Lives.
. OS dollors will be used on o specific project ond not to fill budqet gops or shorlfolls in

other proqroms. OS dollors ore being used io expond on on existing evidenced bosed
progrom or initiotive.

! Use Evidence lo Guide Spending
o There is evidence lo support exponsion of on existing progrom. This could include on

initiolive or progrom lhol wos nol successful but there ore leorned outcomes lhoi could
be successful.

X lnvest in Youth Prevention
. This progrom supports, children, youth ond fomilies in effective progroms

X Focus on Rociol Equity
. This progrom serves o specific demogrophic or underserved populotion in our

community. Check one.
n Socioeconomic n Veterons n Olher
n Seniors
X Youth

E Homeless n LGBTQ

n Block/lndigenous/People of Color

X Develop o Foir ond Tronsporent Process for Spending Funds
o There is o process in ploce for cleor ond tronsporent use of OS dollors

Pleose Nofe.'
It ri the Applicanl's sole responsibilily lo keep clear ond defor'led records lhal demonsfrofe fhe OS

dollors requesled were used for the omounl and purpose(s) ouflrned in the iniliol opplicolion. AilUn
Counly Public Heolth andlor lhe Minnesoto Aftorney Generols Office, reserves lhe righl lo oudit the
Appliconls records ol ony lime wilhoul prior nofice.

Section 4: Work plon ond Goqls
Give o detolled descdplion ol your proiecl work plon ond gool. List your gools reloted to the project
lnclude plonned ocliviiies lo meet lhese gools, intended timeline ond responsible individuol(s). Add
rows os needed.

lnfogrophic moleriols obout FDA(Tobocco) ond/or OCM (connobis) opproved producls wil/be
reviewed ond enhonced, os needed, to help focilitote retoiler educotion ond drcussion. Public Heolth
will coordinote with locol youfh ond low enforcemenl (os schedule ollows) to complete checks on
/icensed refoilers. Youth, under the guidonce ond observolion of stoff / LE, will oltempt fo purchose
/icensed products. lf no so/es ore mode, retoilers willbe fhonked for doing their port in reducing youth
occess. lnformotion on continued educofion ond FDA opproved /icensed producls will be provided to
oll retoilers. /f so/es ore mode lo fhe youth, educotion will be provided to c/erks ond monogers on
reoding /Ds ond we// os lhe /ows regording minimum oge lo purchose /icensed producfs. The gool of
the project rs to enhonce the educotion of retoilstoff ond reduce youth occess fo licensed producfs.

Retoi/er checks will be broken into 4 colegories: Tobocco Congrotulote ond Educotion, Connobtb
Conqrolulofe ond Educote,Iobocco Complionce, Connobis Complionce. Anficipoled trmeline for



check: Iobocco C&E =3 doys; Connobis C&E = I doy; Iobocco check =2 doys;Connobis check = I

doY.

Producls lhot ore purchosed during lhese checks wil/ be ufilized os educotiono/ foo/s for porents,
communities ond olher youth during eyents, discussions, heolth foirs, c/osses, efc. Ihe generolpublic
oflen n unowore of the "new" look of products ond devices ond do not recognize when youth ore in
possession of ond/or using fhem.

A voriety of sfudies suggesf ond conc/ude thot "octive enf orcement of minimum legol oge /ows using
rondom, unonnounced complionce checks of lobocco reloilers ond sonclions for violofions tend lo
reduce underoge so/es, ond os o resu/i, probobly reduces the ovoilobility of lobocco to underoge
individuo/s from commercioltobocco refoi/ers. Furthermore. odditionolrneosures such os lorgeted
retoiler educotion obout so/es lows, community educotton ond mobilizotion, ond moss medio
compoigns oppeor to bo/sfer the effects of enforcement octivities on increosing retoiler complionce."
Another study noles "to prevenf underoged odo/escenfs from smoking ond becoming odull smokers,
the ovoilobility of crgorelfes needs lo be /imifed. Resu/fs demonslroted thol comp/ionce checks, where
so/es clerks routinely oskyoung-looking cuslomers for ther /Ds, is effecfive in limiting ovoilobility by
decreosing roles of ciqorette so/es to underoqed odo/escenfs."

ACilVTTTES rO ACCOMPUSH GOAr(S) flMEI.INE RESPONSTBTE rNDrVrDUA|.(S)

Review FDA /icensed lobocco products &
creote infogrophic

April- Moy 2025 Breo Homdorf

Coordinote ovoilobility doles with ACSO/
youth

Moy 2025, Augusf 2025,
Spring/ Summer 2026,
Spring/ Summer 2027

Breo Homdorf

Reloiler checks ond educotion Spring/summerof eoch
Yeor

Breo Homdort

Processing of violotion of so/e fif
complionce check/

Aitkin County Sheriff Office

Follow-up with educotion for retoilers se//ing fo
underoged buyers

Ongoing -within l0
doys of notificolion of
comp/ionce check

Breo Homdorf

Reviewing retoiler conlocf informotion ond
re/icensing inf ormotion. Providing ony
educotion moleriol obout /icensed producfs.

Jonuory of eoch yeor Aitkin County Auditor
Office

Seclion 5:Evqluolion:
lf your requesl is 525,000 or mole pleose complele lhis seclion. ll it ls under $25,000 you do nol need
lo complele this secllon. Whot would indicote lo you lhol this Froject wos successful? How will you
meosure progress or chonge? Describe your onticipcted impoct(s). Add rows os needed.

Prolect Outcomes How will you meosure lhese
chonges?

Whol will you do wllh these
resulls?



PROJECT SUSIAINABILITY: ldenlify how you willwork to susloin lhe projecl beyond the initiolfunding

As slofutori/y required work, regulotory complionce checks will be conducled through
colloborotion befween Public Heolth, Artkin Counly Sheriff's Office, ond Aitkin County
Attorney's Office. Gront f unding to support this work, olong with community engogement ond
educotion. is confinuolly sought, ond when il is not ovoiloble, levy dollors f und fhe oclivity ond
youth stipends. Congrotulote ond Educole checks ore nof requued or mondoted; they ore
on opporfunity for open conversofion ond diologue wifh retoilers, encouroging fhem to
provide educotion to their sfoff ond to orgonize lheir sfore in woys thot hove proven io moke
producls /ess occessible ond oppeoling lo youth.Ihe C&E progrom conlinues lo extsl through
MDH ond Aitkin County regislers for the progrom eoch yeor lo supporf the odded visifs fo
reioi/ers ond to support the obility to offer our youth buyers o sfpend for their time ond effort.

Section 6: Budgel ond Funding Request
Pleose complete the totol project funding toble below . If line A is on overoll cosf pleose include on
itemized lisl lotoling lhe cosf. You con olso offoch your own defor'led budget.

Totol Fundi Toble

Submil your completed opplicotion vio emqil lo kelli.crowlher@oitkincounlymn.gov
Pleose pui OS Applicotion in lhe subject line.

Budget items

PH salary / fringe: $60.25 /hr x 65 hours/year = $3,916.66 x 3
Purchasing of products/ items to assist with checks: $200/ category/year= $800 x 3
Mileage - 500 miles/year -$333/year x 3

$ 1 1,750.00
$2,400.00
$1,000.00

* PH receives $50/retailer/Tobacco C&E check. This funding is utilized as a stipend for the youth buyers
for all the different category checks.

** in-kind stafftime of Aitkin County Sheriffs Offlrce and Aitkin Counfy Auditor's Office.

A) How much funding ore you requesting from the Aitkin County Opioid
Settlement Funds? $r5,r50.00

B) Do you onticipote ony odditionolfunding for this project? lnclude olher
gronts, donofions, fundrobed amounts, budgeted dollors, elc. $3,300.00.

C) How much do you or o portner onlicipote contribuling in-kind to the
projecl? /nc/ude staff /volunteer lime, etc. $5,100.00**

lolol Project Cosl
(should equalthe sum of the 3 lines above) $23.550.00


